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Disclaimer

+ Certain statements and information in this presentation may constitute “forward-looking statements” within the meaning of the
Private Securities Litigation Reform Act of 1995. Forward-looking statements include words or phrases such as “believe,”
“expect,” “anticipate,” “plan,” “intend,” “foresee,” “should,” “would,” “could” or other similar words, which are generally not
historical in nature. These forward-looking statements are based on our current expectations and beliefs concerning future
developments and their potential effect on us. While management believes that these forward-looking statements are reasonable
as and when made, there can be no assurance that future developments affecting us will be those that we anticipate. All
comments concerning our expectations for future revenues and operating results are based on our forecasts for our existing
operations and do not include the potential impact of any future acquisitions. Our forward-looking statements involve significant
risks and uncertainties (some of which are beyond our control) and assumptions that could cause actual results to differ materially
from our historical experience and our present expectations or projections.

» For additional information regarding known material factors that could cause our actual results to differ from our projected
results, please see our filings with the Mexican Stock Exchange (Bolsa Mexicana de Valores, or BMV) including our Annual Report
(Reporte Anual) and Material Events (eventos relevantes), which can be found on the BMV’s website at www.bmv.com.mx or our
website at www.banorte.com.

» Existing and prospective investors are cautioned not to place undue reliance on forward-looking statements, which speak only as
of the date hereof. We undertake no obligation to publicly update or revise any forward-looking statements after the date they
are made, whether as a result of new information, future events or otherwise.

» This presentation is not, and under no circumstances is to be construed to be a prospectus, offering memorandum, advertisement
or public offering of any securities of Grupo Financiero Banorte, S.A.B. de C.V. Neither the United States Securities and Exchange
Commission, the Mexican National and Securities Commission (Comision Nacional Bancaria y de Valores) nor any other state
securities regulator nor any securities regulatory authority in Mexico or elsewhere has approved or disapproved of the Company’s
securities or has made any determination as to the truthfulness or completeness of the disclosure in this document. Any
representation to the contrary is an offense.

» This presentation has been prepared solely for informational purposes and is not to be construed as a solicitation of an offer to
buy or sell any securities and should not be treated as giving investment advice. It is not tailored for nor targeted to the specific
investment objectives, financial situation or particular needs of any recipient. Neither this presentation nor anything contained
herein shall form the basis of any contract or commitment whatsoever. The information contained herein is in summary form and
does not purport to be complete.
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Welcome Remarks

Guillermo Ortiz, Carlos Hank Gonzalez & Marcos Ramirez
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Welcome Remarks

Guillermo Ortiz
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Welcome Remarks

Carlos Hank Gonzalez
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Welcome Remarks

Marcos Ramirez
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Mexico economic outlook
2015 and beyond

Gabriel Casillas
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- Agenda

m Short-term outlook
= A quick glimpse into 2015

= Impact of the energy and bank-lending
reforms on GDP

= Final remarks
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We expect an economic expansion of 2.3% yoy

GDP growth GDP growth
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Investment will lag the "growth orchestra™

Economic Recovery 2014

External
Demand

Consumers ,

Domestic
Demand
AN

Businessmen
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Source: Banorte - Ixe
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Strong external demand while domestic consumption is taking off

Manufacturing Output Retail Sales
%m/m (LHS); Index (RHS) %m/m (LHS); Index (RHS)

A m/m Trend
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M .
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Source: Banorte-Ixe with data from INEGI
Note: Trend refers to the “trend-cycle” series obtained from ARIMA-12 model
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Why is public spending not felt in the economy?

Government spending Government spending in TH14
%yoy real %yoy real

MoF = Aggregate demand

10.9
12
30
23
15
8 I
0
.8 -8.4
Govt. Govt. Govt.
-15 spending spending investment in
Sep-07 Jan-10 May-12 Sep-14 (MoF) (Aggregate infrastructure

demand)

Source: Banorte - IXE with SHCP and INEGI data.
Includes government spending and public gross fixed investment
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The Mexican economy will end the year with great dynamism

Economic Recovery 2014

External
Demand

Consumers |

Domestic
Demand
2\

Businessmen

1Q14 2Q14 3Q14 4Q14

Source: Banorte-Ixe
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The IMF revised global growth forecasts from 4% to 3.8%

IMF Growth Forecasts for 2015

% yoy
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Just as we were the most pessimistic in 2014, we are still the most optimistic
in terms of growth for 2015

Sources of growth in 2015
% yoy

Mid-term Infraestructure Energy Financial Mining 2015 GDP MoF

Catry-over EAleAnA Election Projects Reform Reform Forecast Forecast

Demand

Source:; Banorte-Ixe
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2015 budget takes into account the new levels of oil production
and lower oil revenues

Crude oil output Government balance
Thousands of barrels % GDP
2,600 2013 2014 2015 2016 2017
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Water instead
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Source: Pemex, MoF, and CFE
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The new pricing policy of gasoline is the key...

Low-grade gasoline prices Gasoline subsidies
Pesos per liter % GDP
16 Mexico === US
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Source: MoF and Pemex
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..for inflation to converge to the 3% target

Impact of new gasoline pricing policy and Inflation Forecast
the elimination of long-distance phone rates % yoy
% yoy
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ETE— Forecast
-50bps [
. ’ 3-0
- 4.5
40bps -9bps
3.5
3.0
Banxico s target
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2014 New gasoline  Base of Elimination 2015 Dec-13 Jun-14 Dec-14 Jun-15 Dec-15
pricing policy comparison of long-
distance

phone rates

Source: Banorte-Ixe with data from INEGI
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We expect Banxico to start hiking rates in mid-2015

Banxico reference rate

%
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Exchange rate: The recent wave of high volatility

FX and VIX
USD/MXN; index .
Short-term issues:

Mexican Peso Volatility index VIX
———— —

13.7 T 1) Several risk events; and

2) Ebola outbreak
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20
‘ 1) Monetary policy divergence
\N ‘ l = in developed countries;
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Source: Bloomberg
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Global risk aversion has caused a major adjustment to the peso, although investors have
treated Mexico better than other emerging countries

Exchange rates Real effective exchange rate*
Index, May 2013= 100 Index 31/12/2007=100
130 15
» Appreciation
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Source: Bloomberg, JPMorgan, Banorte-Ixe
*Trade-weighted
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2015 Exchange rate forecast

Exchange rate quarterly forecast
USD/MXN, end of period
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Shale gas revolution has allowed Texas to reverse the decline in oil production

Texas Crude Oil Production Economic IiRast Bl Ragis Lord

formation
Thousands, bpd 2012
3,400 TOTAL
3,000 Total
2,600 GDP (US bn) 61,162
2,200 Jobs (thousands) 17
1,800 Eagle-Ford (14 counties)
1,400 GDP (US bn) 46,555
1000 »> Jobs (thousands) 86
60OOCZT_BS DEC_92 FEB_0O APR_0O7 JUN_14 Six adjacent counties
GDP (US bn) 14,607
Jobs (thousands) 30

Source: Institute for Economic Development,
The University of Texas at San Antonio
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Relatively fast implementation schedule
| 204 | 2055 | 2056 | 207 | 2018 | 2019 | 2020
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Secondary laws p—

Exploration

Allocation of mature fields
Shale fields

Exploration S R ————

Drilling & well services

Infrastructure development . . - .. .l- |.||.|| il _

Commercial production
Deep water

Exploration S —— T ——

Subsea development

Infrastructure development e ), e e i
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Commercial production .g
Mid & downstream §
Trading M e e e e e e et s e i
Local sales network development 8
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New gas & liquids pipelines o
New petrochemical plants

Source

New refining capacity
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The energy reform opens up a huge pipeline of potential investments

Capital spending in the energy sector

US$bn
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Source: Marcos y Asociados
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STRATEGIC AREA

1) Exploration and
production

OPPORTUNITY

Natural gas from shale for increased electricity generation,
deep uncharted waters in partnership with Pemex

Production of crude: 2,522 mbd*
Seventh largest producer

Production of natural gas: 5,679 bcf**
75% crude oil is produced at sea
Refining capacity: 1,690 mbd* daily

2) Logistics and Supply

Water storage and petroleum products

Alliances and partnerships with local and foreign operators
in the transport and storage industry

3) Infrastructure
development

Paving new roads and roads in extraction areas

4) Project Financing

New energy SMEs will need sufficient funds to develop projects
Partnerships with petrochemical companies

Source: Pemex, Actinver, Bloomberg, Baker & McKenzie Houston.
*mbd = millions of barrels per day; **bcf = billion cubic feet.
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29

December 1, 2014



Bank-lending reform aims to increase bank penetration

Bank Penetration Bank Penetration in Mexico
% GDP % GDP
Forecast
45 - :
Chile 72.0 | 79.0
40 - :
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30 | :
| . 20.0
ol 25 | ;
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" 20 | 15.3
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| 10 | :
| ‘ E
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Source: Banorte-Ixe with data from Banxico and the World Bank
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Final Remarks

B Mexico is in a sweet spot, "far” from China’'s slower
growth, and close to the more dynamic US economy

B On top of that, Mexico has been able to approve an
ambitious structural reform agenda

B Unfortunately, the Mexican economy has not grown
enough yet. In this context, we believe we have paid the
short term costs to reap the medium-term benefits of the
structural reform

B The Mexican economy began to take off in 2H14 and will
expand 2.3%yoy in 2014 and 4.3% in 2015

B Next year we will begin to feel the beneficial effects of
the energy and the bank-lending reforms
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Corporate Social Responsibility

Mayra Hernandez Gonzalez
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Corporate Social Responsibility

Mayra Hernandez Gonzalez
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At Grupo Financiero Banorte we conceptualize
SUSTAINABILITY as maximizing the profitability and growth

of the Iinstitution, while ensuring at all times a balanced
development between the social and environmental aspects
iInherent in our operations

Resonsabi|idad Social Banorte - Ixe

Para hacer mas fuerte a México
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We are aware of the risks ahead...

Climate change

<) ) Unemployment and
underemployment

Fiscal crises .

Biodiversity loss and Water crises
ecosystem collapse Extreme
Political and social instability @ wenther events &g
: .’ Failure of financial I di .
Global governance failure mechanism or institution ncome disparity

Food crises . . Natural catastrophes

ollapse . Man-made environmental catastrophes
. Oil price shock
Economic and resource
nationalization

Failure of critical .

_infrastructure Corruption

. Mismanaged urbanization

IMPACT

LIKELIHOOD

‘ ENVIRONMENTAL () SOCIETAL GEOPOLITICAL . ECONOMIC
RISKS i RISKS RISKS

World Economic Forum 2014 Global Risks Report
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Our Investors Are Focusing On

Labor / Human

rights
. 8% Animal testing /
40% of our top 10 Earonmontal Animalwelfare
2 sustainability 4
investors are a 26% 4%

signatory of UN-PRI*

Other topics

10%

Corporate >, ghtoliticalis

diversity EEO b

* UN-PRI = United Nations Principles for Responsible Investment Source: UN-PRI 2014
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SRI Global Assets by Region (in USD billion)

sio - . :
RI=USD 589 Bn
€ EURO SIF =
‘ ¥ RI=USD 8,758 Bn ASRIA
RIZUSD 74 Bn

US SIF
RI=USD 3,740 Bn

PN
LN
1y
o
RI=USD 178 Bn

AFRICA SIF
RI=USD 229 Bn

Source: European Responsible Investing Fund Survey 2013, KPMG
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Our Success Indicators

Bloomberg
Sustentable (. " THOMSON
:.Grupo BMV Dow Jones “ CD.p REUTERS
Sustainability Indexes
ekom FIRIS bt

Investment

A

research

FTSEAGEGA \% igee MSCI

N\ o
N

® Increase access to capital from foreign SRI investors

* Worldwide market recognition and appeal to millennials and Y-Gens
as a sustainability leader in the industry
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Our timeline

EQUATOR -
> PRINCIPLES
]
Natural
Capital °
% EMPRESA Declaration
([l ESR J' SOCIALMENTE
RESPONSABLE °
( % \ Inclusion in IPC
W ) sustentable °
N N
\ &sl ‘b‘d' .
am
*.»,-\\4’ \Q’J
-

Workd Busecs Council
for Sustuinable Developeent

«2IFC

International
Finance

. «

(orporation zm;’.ﬂ:ﬁ.’m indexes
i ERB INSTITUTE Y
IFC required SEMS . 9
Univ. Michigan
Sustainability Strategy 2
| A &
® 3 &

) WA ———

TCCAC UNITED NATIONS
FTSE4Good BLOEAL COMPHET
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Investors Customers

Transparency in ESG indicators to anticipate A socially and environmentally responsible
nonfinancial risks and build confidence to invest in institution that is nearby and committed to Mexico
Grupo Financiero Banorte "Together we make Mexico stronger"

Sustainability as an added value to different segments
o~

1
1
1
1
1
1
]
1
1
1
]
1
L]
1
L]
L]
- and environmental empowerment of inclusion & diversity
L]
]
L]
1
1]
L]
]
L]
]
L]
]
1]
]
1]
]
1]
L]

* Management of social « Ecoefficiency Economic » Corporate wellbeing,
* Supply chain
Lt management e » Diversity and inclusion
* Product development Corporate * Transparency and

volunteering Corporate Governance

Financial education

Normativity: Incorporation of Policies and Procedures

Organizational Culture/Corporate Sustainability Identity
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Fundacion Banorte

Mission Vision

To contribute towards reaching To be the main ally for Mexican
the maximum economic women so they can economically
development of Mexico through empower themselves, mgi,nl,y

the economic empowerment of
its women he promotion of
g ,_» : le en ¥ o 4 . e

' 4
] &= ..u'

O = N @57
fod\O : A i :
York g e TN E
% j‘r'.;' :«Ak - ( " "-k"?",‘
~ "
Economic empowerment Female entrepreneurship Gender sensitivity through

Arts & Culture

* 6 months 72 projects 7.5 million USD
* Directly Impact 208,271 Mexican women
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" .. R S
Our Next Steps

Develo

bggflliﬁéfé change ' Greening Supply
“Risks & Opps. : Chain '

Integration to

Prodhict Shareholder \ ———
other subsidiaries

Development

Diversity
Framework

" Sustainability
. Education Committee

Corporate
Volunteering
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Update on Our Long-Term
.Savings Business

Fernando Solis Soberon
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Afore XXl Banorte (Retirement Savings)

Market Share | 7.\ 25.8%
9M14 Accounts 24.7%*

Source: CONSAR

Afore Bancomer Acquisition

9M13 9M14

AUM 239,291
Earnings
Net Earnings

i
m Yéh

X%l 588,035

2,448 4,527 4,718
867 1,762 1,753
55% ) 32%

KPI

Million pesos

* Accounts not including "Prestadora de Servicios”
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Afore XXI Banorte (Retirement Savings)

Total Industry Switchovers
Billion pesos

Sep 10 Sep 11

Source: PROCESAR, CONSAR
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Afore XXI Banorte (Retirement Savings)

Cost to Income

%
2012 2013 2014

62 59
Sales Expense \' =7 (=,
' }
B Other Expense | |

52 44 20 28 74c)

42

* Industry without considering Afore XXI| Banorte
Source: CONSAR
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Pensiones Banorte (Annuities)

Market Share AUM
Premiums

Source: AMIS

Generali Acquisition

9M13 9M14

AUM 48,743

Premiums 7,128
KPI

Net Earnings ns3

Million pesos
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Seguros Banorte (Insurance)

Market Share | 7.\
oOM14 Premiums

Source: AMIS

9M12 9M13

AUM 11,813

Premiums 10,193

KPI --

Million pesos
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Seguros Banorte (Insurance)

Initiatives between Seguros Banorte and Grupo Financiero
Banorte with potential strategic impact

Integrate insurance customer data intc
Business Intelligence platform (Project

Leverage enhanced customer data and
identification to sell insurance p

<» BANORTE

December 1, 2014 51



Retail Banking:

.Evolving to a Customer Centric Organization

Rafael Arana, Carlos Martinez, Manuel Romo &
lgnacio Aldonza
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Banorte Day 2013

The transformation journey had begun:

1. A product, segment, channel model structure to be put in
place.

2. IBM partnership entered into execution mode.

3. Rationalization of products and processes to achieve cost
income ratios comparable to best in class.

4.1T Transformation to support the evolution of the financial

group to a customer centric model.
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Building blocks for one to one self-service banking

Where we are on the business & IT Transformation journey

One Data WH = Business + Multichannel + - .
for the Bank | Intelligence Architecture . D

Campaign
Management
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Our IT Vision

We have reengineered the operating model to be "best of breed”

Enabled by Cloud

Big Data Mobile and social

Multichannel

Channels

NN

Operations

Business Analytics

Seamless customer

Cognitive computing experience

Efficiency
STP

Source: Enterprise innovation framework by IBM
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Banorte: Evolving to a Customer Centric Organization

Line of Business
(LOB)

L
TR

L)
n
Q
=

o

IR

MEXICO

o
G
w2
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Banorte: Evolving to a Customer Centric Organization

Customer Information
Dec 2013 One year Evolution Dec 2014

Affluent Customer
Segmentation

Mass Affluent Centralized
Customer
Repository

Value Proposition
Driven

Data Silos

Independent Platforms

Data Duplication

Source: Banorte

<» BANORTE

December 1, 2014 58



Banorte: Evolving to a Customer Centric Organization

Dec 2013 Dec 2014
Product Driven Customer Value Proposition Oriented

Not Segmented Creation of five LOB with P&L responsibility

Government Banking

9K customers
RM Based

Commercial Banking
16K customers
RM Based

SME Banking

416K customers
RM Based

D £ Affluent Banking
125K customers
RM Based

_ (’\," Personal Banking
A +13m customers
b} ”.\:ﬂ (Clusterization)

Source: Banorte
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Retail Banking: Evolving to a Customer Centric Organization

A Balanced Business Mix

PBT contributi

SME
~ Banking

Affluent"'i Personal
Banking BER=CLLULE

(1) Profit before Tax Jan-Sep 2014. Source : Banorte
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Retail Banking: Evolving to a Customer Centric Organization

Personal Banking

STBANORTE
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I e R R ————
Personal Banking

Clusterization 2% 1% CI
More than 13m ' " 23%
Customers

Active 30%
Retirement _—
Dynamic

Mass Market

Potential Mass Affluent

W Mass Affluent

Source : Banorte
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Personal Banking

Active
22.6% Customers

Retirement

3.4% Customers
-

oSii\L
2.1% Customers

Dynamic
. 41.0% Customers

Mass Market

30.1% Customers

: Operating Profit by Customer

Jan-Sep 2014. Source: Banorte

"_O'perating Profit Contribution (%) by Cluster
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Personal Banking

Casé 1
5% Shift
USD 42.0m USD 46.6m

Active
22.6% Customers

Retirement

USD 4.6m
3.4% Customers

Vad -

Dynamic
. 41.0% Customers

Mass Market

30.1% Customers

: Operating Profit by Customer

Jan-Sep 2014. Source: Banorte

"_O'perating Profit Contribution (%) by Cluster
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Personal Banking

Case 2
5% Shift . USD100.9m
USD 111.5m o

Active

22.6% Customers

USD 10.6m k y s
Retirement B
3.4% Customers ; ’ ’) ' :
. l\

. ; Potential Mass A
Dynamic 2.1% Customers

. 41.0% Customers =

Mass Market

30.1% Customers

%
£ Operating Profit by Customer

Jan-Sep 2014. Source: Banorte

Operating Profit Contribution (%) by Cluster
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Evolving to a Customer Centric Organization

To benefit from this opportunity,
it was imperative to build
solid capabilities to be able to answer the
following question ...
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* Personal Banking

Do you know me?

It was imperative to know every single customer therefore we
developed a state of the art platform
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Personal Banking

Do you know me?

Centralized Business
Intelligence

Segment of One
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Personal Banking

Merger of Do you know me?
5 Banks over the

last 15 years

Centralized Business

Segment of One
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Personal Banking

Do you know me?
7 Institutions in the holding

Segment of One
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Personal Banking

—

Do you know me?

9 independent
core systems

entralized Business
Intelligence

Segment of One
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Personal Banking

Do you know me?

Fragmented processes and
data silos

Centralized Business
Intelligence

Segment of One
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Personal Banking

+13m customers with more than 900m
transactions per year

Centralized Business
Intelligence

Do you know me?

Segment of One

<» BANORTE
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Personal Banking

Do you know me?

State of the art data management
technology

Centralized Business
Intelligence

Segment of One
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Evolving to a Customer Centric Organization

Yes, | know you

What is your
relationship with the
bank?

What are your

complaints? What is the best
offer for you?

What is your current and
potential value?

Which is your
preferred channel?

What is your risk?

What is your
consumer behavior?
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Evolving to a Customer Centric Organization
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Evolving to a Customer Centric Organization

... and now our sales executives know

Who are their most profitable customers?
&

How is their customer risk distributed?
&

How can they adjust their value
proposition to be more profitable?

How can they increase productivity?

Which product, channel and segment do
their clients feel more comfortable with?

@

<> BANORTE
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Evolving to a Customer Centric Organization

wit

EDIFICIOS\AJS)9508 «

gl IMKKSM(MMCWI Terntonal Norte

B Boerar + () Aucds o Bloguen ; Desbloguear 7 Marcadores » . Selecciones Actuales dlnformes= B4 & w7 M«\u'ﬁ

Principal Matriz Producto Producto Por Oferta de Valor S9ula pot Chente Yanacion Ut Cp

g_—

14 Estado de Resullados - Ciras en Mides de Pesos
FABANORTE D ax :

e

. — [PV = R NS S RS = WY Nimero de Clientes Sep
* IR roducto cosdades de Yiver s Tarpta de Crode: 23 con nberes
* Norte Margen Financuero 235 0.52
v e
>.
. l T
> Serefin Lapty
oe ;f«: 7 B Ingresos no Fnanceros 0.00 1.91 m
Total de Ingresos 2.35 243
Gasto Drect
e Peserva
5 Totsl Egresos 0.08 0.34
Utidad Directa 2.28 mn
Utidad de Operacidn 221 2.713

Ingresos, Egresos y Reservas
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Evolving to a Customer Centric Organization

And we rolled out new tools to convert knowledge
into commercial outcomes

2 Day setup

6 - 8 Week

Campaign setup Personalized campaigns

Effectiveness reports

<» BANORTE
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Personal Banking

Profitability Boost per Customer

2.3x
1.9x
1x / .
One Product Two Products More than two products

A new bundled proposition:

P ROGRAMA

000 Fmmp

por
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Customer Onboarding

Origination by Product

Applications per year Salesperson
B Pery Time

» 520,512  credit cards @
* 81,510 home loans 30%
* 143,979  auto loans

®» 949,927 payroll loans
e+1m DDA openings

Operations

The volume that we manage
required that we completely
change the way we'onboar,_ 1
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~ Customer Onboarding

Origination by Product Origination by Customer

Salesperson
Time

Applications per year Salesperson
H5 pery Time

At least 1/3
increase in their
sales capacity

* 520,512  credit cards w
* 81,510 home loans 30%
* 143,979 auto loans

®» 949,927 payroll loans
e+1m DDA openings

40%

More than 4,000
sales executives

Operations

Operations

By doing this we are ‘reeing‘;‘u_p_t east
10% capacity which represents more than
400 new sales executives
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Customer Onboarding

Origination by Product Origination by Customer

‘Salesperson

Applications per year Salesperson
PP pery A Tins

- Time

At least 1/3
increase in their
sales capacity

* 520,512 credit cards w
* 81,510 home loans = 30%
* 143,979 auto loans

©» 949,927  payroll loans
e+1m account openings

40%

More than 4,000
sales executives

Operations

Operations

Integrated view of the Customer

Individual sales effort
Focus on volume
Product by product offer Campaign Management

Analytics (Value Proposition)

Single contract by customer
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Operational Efficiency: New Operating Model

21% commercial productivity increase by end of 2016

Jump in Commercial Productivit“ =~ 840 sales executives
over two years

From 30% to 40% due to
customer onboarding

From 40% to 50% due to
process improvements

2014 2015 2016

B Sales Commercial planning
B Servicing B Office administration
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But we have to improve our servicing
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But we have to improve our servicing

Teller time distribution

Main transactions per year

* 90.Tm Deposits

o 27.8m Check payment

» 27.2m Enterprise deposits

* 14.0m Debit card withdrawals
* 13.1m FX related

* 12.3m Credit card payments

Most of the transactions

are over the counter at a
high cost

B Deposits B Payments & Withdrawals
B Credit Card related # Account Maintenance
B FX Related Handle Queries and other
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Migrating from the branch to self-service channels

Transactional Mix Branch/Channels

/A

10.1% 764

Leveling off branch investments by
increasing the capacity and
usability of the self service
channels:

* 22% over the counter
transactions migrated to direct
channels

» Offsetting fixed costs

2013 2014 2015 2016

B Branch B ATM
M Internet M Contact Center

Millions of transactions
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Personal Banking

Active
22.6% Customers

Rietirement

3.4% Customers

Potential Mass A

2.1% Customers

4 ' .
Dynamic

. 41.0% Customers

: Total scenario
Mass Market a2 5% Shift
30.1% Customers USD 158m

- Operating Profit by Customer

Jan-Sep 2014. Source: Banorte

Operating Profit Contribution (%) by Cluster
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Affluent Banking
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Affluent Banking: 2014 actions and moving forward

m Launch a new value proposition
based on the strong Ixe foundation

» Expand from regional to
nationwide

e Set up a portfolio management
model

* Improve and simplify product
offer and service delivery

* New branch layout

125K Customers

36% Retail Banking PBT

<» BANORTE
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Leveraging innovation for the bank

10S Apps for:

» Wealth Manager

* Small Business Banker

*» Payment and Cash Management
e |nsurance

* Pension Funds (Afore)

<» BANORTE

December 1, 2014 93




Wealth Manager App by Apple

* 650 RMs to acquire customers

* Friendly interface (Apple experience)
* Big Data connectivity

* Brings the bank closer to customers

<» BANORTE
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SME Banking
Ll

N
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SME Banking

Deposits

924
MX$56,842

MXx$45;3381X$48,926 —  —— 416K Customers

- e L] - 22% Retail Banking PBT
| * Deposit growth of 25% in 2013 and

DEC-12 OCT-13 DEC-13 OCT-14 32% YoY in 2014

. A ‘ Py o,
SME POS Volume SME POS volume growth of 57% YoY

o — —_ —

vy 3
: = / 4

* Payroll accounts: 1.6 million, growth
of 23% YoY

R * Internet Banking account growth of
26% YoY. SME penetration of 75%.

Million Pesos

- 1
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SME Banking

Loans CAGR 17.02%

* Accelerated SME loan growth
generated a lot of pressure on our
bank infrastructure

| _ * Loan portfolio growth plateaued in
DEC-11 DEC-12 DEC-13 OCT-14 2014

Non Performing Loans (NPL) n * NPL rate increased from 4.1% in "12
to 9.7% in '"14

* We are conducting a full business
overhaul to trigger disciplined
growth

DEC-11 DEC-12  DEC-13 oCT-14
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SME Banking: Reengineered origination process

Document Integration Analysis Authorization

New visit report process Document validation area " Reduce individual underwriting

Improve RM loan skills Risk policy update ____powers
New appraisal definition Underwriting model adjustments

Collections Loan Monitoring Operation

. ' < Reinforcement to Operations
New collections process Early warnings department
Loan review meetings Loan insurance administration
reengineering
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SME Banking: 2014 actions and moving forward

* Set up new SME LOB (Pyme) and a
new Head of Business onboard

* Increase SME Profitability by:

e Pricing review

e Payroll strategy

» Migrate heavy transactors at the branch to
direct channels

¢ Increase Loan penetration (only 10% of the
SME customers with credit)

* Reinforce the growth in SME Deposits

* On 2015 SME Loans will begin to grow

* Enhance credit decision models
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Small Business Banker App by Apple

* 350 RMs to close the deal at
the point of interaction

1Q15

Keans
s 0

S 2500
¥

N ,
S\ W

AN SR L)

S0

. N
| )
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.IT Transformation
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IT Transformation to support the business

2013
Building new
capabilities

Benefits 2014

*» Moving “Change the Bank” IT
spending from 13% to 38%

2014

Deploying . 00 ,
capabilities Oﬁ; gezzgratmg expenses

* 40% software development

2015 capacity increase

Maturing
capabilities
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Former Multichannel Architecture

WEB ATMS Contact Others
Center

A A A Ao A A A A A s

Channels Platform

Credit Card Recount
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New multichannel architecture

WEB ATMS Contact Others
Center

Next Best
Action /
Next Best <

Offer

Customer
Analytical
repository

Channels Platform

v { v

Cust_omer
Bus_mess e
Intelligence

Checking
Account
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New multichannel architecture

Contact Others
Center

Next Best
Action /

Next Best Consistency across channels
Offer

Customer
Analytical
repository

Channels Platform

Customer
Business N
Intelligence Lower cost, maintenance

and operation

Common services

Checking  §§ |
Credit Card YT 1 |
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Can you Serve me
the way | want, when | need it?

& With the new website,
o~ A Absolutely!

L * User friendly interface
N * Personalized and client oriented
B * World Class usability experience

T

NS

3, Pilot started in November
«» BANORTE
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MANEJA TU DINERO
INTEGRALMENTE

UBICACION CONTACTO @

y
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Leveraging innovation for the bank

Watson

Cognitive computing promises an
industrial revolution in which Banorte will
be a pioneer in Latin America

..IIi
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Watson

Knowledge Risk Management

2015

Daily review of

2016 the credit risk

Branch through internal
and external data
analysis
2017 Wb
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. Products

<» BANORTE

December 1, 2014 m



2014 Deposits Performance

Outgrowing market with lower funding cost

Deposits Growth

Sep 14
25% B 17.1%
Dec 12 M  9.2%
i B 13.5%
0,
15% M 6.0%
10% '
Sep 13
5% 4 W = B 13.4%
M 9.9%
0%
2013 2014
essmeBanorte * “Market
Deposits Composition
%498n +17%
450 [ 1a%
N - b
300
250 +5%
200

B R s
50 9 28%
o 24

YTD 2013

YTD 2014
B DDA w/oints ¥ DDA w/ints M Time deposits Mutual funds

Deposits Cost (CPT) %Cetes

% var
Sep 2014 vs Dec 2012

70.8% (2.9%)

SS-SN — 52.4%  +9.2%
43_0W c0.95 A

35.3%\/—/\/_\___ 33.1%  (6.2%)
EE=E S ]

s—=Bank 1@ Banoric s Bank 2 © Bank 3

(CPT) : DDA, Term, Bank loans and Subordinate
obligations.

Source: Format CRI Banxico, CNBV. Rates in
proportion to Cetes
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2014 Loan Portfolio Structure

Transition to higher ROA

2011 2014 Sept

Total Portfolio Loan: $358 Bn pesos Total Loan Portfolio: $460Bn pesos
Performing Loans Composition Performing Loans Composition / (2011-2014 CAGR)

Government | =
20% Govgg;zagm

Commercial
35%

Consume
10%

Corporate

17% Mortgage

18%

<» BANORTE
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2014 Consumer Loan Performance

Growing volume and efficiency

= N
Stable credit trends and profitability: +15% growth, 3.9% ROA (+11.4% YoY)
Favorable credit trends: 2.3% NPL vs 4.1% market

2011 2014 Sept
Total Portfolio Loan: $101 Bn pesos Total Loan Portfolio: ‘$157 Bn pesos.
Loans Composition / (2011-2014 CAGR)
Auto -
Auto 9%
9%
Payroll
14% "g;f,g“
Mortgage
65%

Credit cards
12%

<» BANORTE
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2014 Auto Loans

Performance Management
Market share manufacturers vs Banks
Market
YoY YoY 2012 2013 2014 749,

Total Loan m +1% m +1% \v; A 4 _“M%

(NPL) (1.5%) (2.1%)

¢ @& &£ & @& £ & & K
w==Manufacturers ====Banks
Car sales: Industry trend
6.7% 11 6% 11.2% 7.6% 8.6%
2010 2011 2012 2013 2014
=Y QY var
Product Reengineering
YTD 2013 YTD 2014
Maocr: j;i;iat?:r'\ar Redesign P&L ’ Refresh product
Total 113'713 (0.7%) 112,910 platform dynamic and attributes
Accounts
ROE 28.3% (0.03pp) 28% Source: AMIA & Jato Dynamics

<» BANORTE
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2014 Payroll Business

Performance Management
Market
YoY VoY
@ %
Total Loan SPXAK{=Y)) +38% SREKIZATN +22% ;rgvrcth:\) payroll growth (15 %YoY
(NPL) (2.3%) (2.2%)

» High quality mix Gov’t / Private / SME

» Strong potential: 18% loan penetration
» Sharpening over all criteria to ensure
efficient selection and pricing
* Enterprise selection based on cross
sell potential and risk profile

YTD 2013 YTD 2014

e Ad-hoc infrastructure
Active ;57216  +15% 872,372 (synchronization)
Accounts
ROE 27.1% (1.5pp) 25.6%
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2014 Credit Cards

Performance Management
Market Pricing, benefits and channels
YoY YoY
Total Loan Sy EEHe)=]y) +13% =111 +12% 9 Product

‘;‘.} Development =

(NPL) (5.9%) (5.9%) © )
LS 2
3 2
= @
w
5 3
b A
Q ~
2 W
= Customer 2
e Strategy §
g s

YTD 2013 YTD 2014 2
Lending Customer
Total 1.8MM +7% 1.9MM Management Management
Accounts ’ &
ROE 35.2% +2.6pp 37.6% )
Controlled exposure Profitable wallet share and
retention
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2014 Mortgage

Performance Management
YoY Market * Focus on mass affluent and affluent
YoY » Avg mortgage increase 4% YoY

(from $1.13MM to $1.19MM)

Total Loan S¥A3C]=T +10% +10%

New Origination by Segment

(PDL) (1.3%) (1.4%)
(number of mortgages)
YTD 2013 YTD 2014 sep-13 sep-14
H Middle ¥ Mass affluent B Affluent M Upscale

T 121,588  +6% 128,589 i

Accounts , ° , * Emphasis on process: Increase
underwriting efficiency (approved to
ROE 13.7% (1.3pp) 12.3% disbursed)
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Bancassurance at Work

Intensifying presence and penetration

Strong potential: Less than 3% penetration rate (360K insurance customers)

1 2 3
Bundle Strategy Engagement I?.:.%.,’t,ﬁ?::fe";{

* Debit and credit * Multiproduct * Multichannel
card cross sell relationships acquisition (ATM,
efforts « Automatic Telemarketing)

pavroll debit . Segmentatlon

<» BANORTE
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.What’s next?

<» BANORTE
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~ What'’s next in the Transformation Program?

Segment of one
NBA / NBO

Customer onboarding in every channel

Big data across the enterprise
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.Financial Performance

Rafael Arana
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Transformation of Group Architecture
Balance Sheet Highlights
Core P&L Numbers

Specific actions to improve key performance metrics

Targets 2014-2015

<» BANORTE
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Transformation of
Group Architecture
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Architecture & Contribution

Assets under Management T Net Income contribution
A 2,049 from subsidiaries

1,829 o
%% 2010
a °}9 0"

e A8

CAGR 33%

80%

)
s TEa% L SMTA

[l Banking Sector

B Broker Dealer

Credit Card
. Business

. Insure_:r]ce &
"= Annuities

[ Pension Funds
I Other

2010 201 2013 3Q14

B Banking Sector B Broker Dealer
B Mutual Funds ™ Insurance & Annuities 57%
M Afore XXI Banorte
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.Balance Sheet Highlights
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2010

$319 Billion pesos

Interbank loans

8%
Money Markets
17%
Time
28%

3Q14

$491 Billion pesos

Interbank loans

6%
Money Markets
11%
Demand
47%
Demand
56%
Time
27%

Funding Costs

CETES

<> BANORTE
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Funding Cost

71.6% Scotia

73.1%
70.8% Santander

63.7%
e,

&0

oY

52.4% Bancomer
50.9% Banorte

35.3% M 323.1% Banamex

Mar-13 Sep-13 Jan-14 Mar-14 May-14 Jul-14 Sep-14

50.0%

O BBVA-Bancomer © Banamex © Banorte © Scotiabank © Santander © HSBC

CPT: Demand deposits, Time deposits, Bank loans and Subordinate obligations.
Source: Banxico, CNBV

<» BANORTE
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2010 Loan Portfolio 3Q14

$270 Billion pesos Stl’UCtU re $460 Billion pesos
Consumer Commercial

0 Consumer

L Commercial 15% 25%
34%
Corporate/
16%
Corporate
17%
Government
Government 2%

po e Toe% Mortgage

Yield

230% TIIE

<> BANORTE
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Asset Quality

113 2Q13 3Q13 4Q13
B Without home developers

Norte's Provisions to Average Loans

1T rTI11 1
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Past Due Loan Ratio by Segment

1014 2Q14

Credit Cards 3 ’ 6.2% 6.3%
Payroll : ¢ 2.0% 2.5%
Car Loans - 1.3% 1.9%
Mortgage 1.3% 1.3%
Commercial : 3.6% 3.9%
Corporate : 7.3% 7.3%

Government 0.0% 0.0%

GFNorte NPL
Ratio 3.0% 3.1%
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Coverage Ratio

GFNORTE's Ratio

162.6% 167.9%

146.8% 154.4%  150.1%

136.2%
137.4%

105.7% 104.6% 105.8% 104.5%

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14
B With home developers [ Home developers effect

Coverage Ratio by Segment

Credit Cards 223% 209%
Payroll 297% 291%
Car loans 338% 285%
Mortgage 80% 72%
SME 85% 63%
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Capital & Liquidity

Quality of Capital

Liquidity”

148% 148%
= 137% 135% B 135%
o
F g
i
(e}
-
3Q13 4Q13 1Q14 2Q14 3Q14 = 3Q13 4Q13 1Q14 2Q14 3Q14

RWA" +18% +17% +17% +9% +12%

1) RWA= Risk Weighted Assets

2) Liquidity Ratio: Liquid Assets / Liquid Liabilities. Liquid Assets = Cash and due from Banks + Negotiable Instruments +
Securities held for sale. Liquid Liabilities = Demand Deposits + Loans from banks and other organizations with immediate call
option + Short term loans from banks.
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‘Core P&L Numbers
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P&L: Annual Summary

Million Pesos

9M14 C¢(a)$ge

Net Interest Income 31,654 12%
Non Interest Income 12,517 7%
Services 5,950 11%
Recovery 149 (78%)
Trading 4,045 43%

Other Operating Income (Expense) 2,373 17%

Non Interest Expense 20,642 (0.4%)
Provisions 8,483 19%
Taxes 4,356 76%
Subsidiaries’ Net Income 891 4%
Minority Interest (173) (75%)
Core Earnings 8,479 45%

December 1, 2014 » Core Earnings: Net Interest Income + Net Service Fees - Provisions - Non Interest Expense



Net Income

Million Pesos

2Q13
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Core Earnings

Million Pesos

1013 2Q13 3Q13

Core Earnings: Net Interest Income + Net Service Fees - Provisions - Non Interest Expense

<» BANORTE

December 1, 2014 137



Specific actions to improve key
.performance metrics
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NIM & Efficiency

Net Interest Margin

4.6% 4.6%
4.5%
4.3%

l 45%  4.5%

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14

4.3%

Efficiency Ratio
51.0% 52.8%

4Q13
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. A oY
Profitability

Return on Assets

2.9%* 3.0%* 3.0%* 3.0%*

1'3% 1.4%

1Q13 2Q13 3Q13 4Q13 1Q14
* Return on Risk Weighted Assets

Return on Equity
19.3%* 19.6%* 18.1%* 17.6%* 16.8%* 16.0%* 16.6%*

15.1% 15.3% 14.0% 12.9% 13.3% 13.2% 13.8%
‘I_G'l3 2013 3Q13 4Q13 1Q14 2Q14 3Q14
e
e» SBANORTE
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‘Targets 2014 - 2015
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. A oW,
Forecast 2014

Net Income (Million Pesos) 15,400~
15,800

13,508

Forecast 2014

52%
A1% 4.1% 4.2% £ 3 _ -~ 48.5%
"2011 2012 2013 Forecast 2014 201 2012 2013 Forecast 2014
a» BANORTE
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. A oW,
Forecast 2014

Performing Loans 480-

2012 2013 Forecast 2014 20M 2012 2013 Forecast 2014

s Prepayments

NPL Ratio
3.1% 3.1%
1.9% 2.1% ]
3.0% 2.9%* * NPL without prepayments
201 2012 2013 Forecast 2014

<» BANORTE
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Long-Term Saving Business - Forecast 2014

Million pesos

Net Earnings 2013 2014

Afore XXI Banorte 2,301 2,300-2,400
Seguros Banorte 1,406 1,680-1,720

Pensiones Banorte 178 250-280

<» BANORTE
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Main Targets for 2015

» Loan Growth: 13-15%
* NIM: 10-20 bp expansion
» Total Income Growth: 12-13%
» Expense Growth: 4-5%
« Efficiency: 47-48.5%
*» Provisions to Average Loans: 2.4-2.6%
» Tax Rate: 28-29%
* ROE: 14-14.5%
* ROA: 1.5-1.6%

<> BANORTE
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Closing Remarks

Marcos Ramirez
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Market position - Banorte
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Market position - Banorte
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Market position - Banorte
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Market position - Banorte

Bancomer
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Disclaimer

+ Certain statements and information in this presentation may constitute “forward-looking statements” within the meaning of the
Private Securities Litigation Reform Act of 1995. Forward-looking statements include words or phrases such as “believe,”
“expect,” “anticipate,” “plan,” “intend,” “foresee,” “should,” “would,” “could” or other similar words, which are generally not
historical in nature. These forward-looking statements are based on our current expectations and beliefs concerning future
developments and their potential effect on us. While management believes that these forward-looking statements are reasonable
as and when made, there can be no assurance that future developments affecting us will be those that we anticipate. All
comments concerning our expectations for future revenues and operating results are based on our forecasts for our existing
operations and do not include the potential impact of any future acquisitions. Our forward-looking statements involve significant
risks and uncertainties (some of which are beyond our control) and assumptions that could cause actual results to differ materially
from our historical experience and our present expectations or projections.

» For additional information regarding known material factors that could cause our actual results to differ from our projected
results, please see our filings with the Mexican Stock Exchange (Bolsa Mexicana de Valores, or BMV) including our Annual Report
(Reporte Anual) and Material Events (eventos relevantes), which can be found on the BMV’s website at www.bmv.com.mx or our
website at www.banorte.com.

» Existing and prospective investors are cautioned not to place undue reliance on forward-looking statements, which speak only as
of the date hereof. We undertake no obligation to publicly update or revise any forward-looking statements after the date they
are made, whether as a result of new information, future events or otherwise.

» This presentation is not, and under no circumstances is to be construed to be a prospectus, offering memorandum, advertisement
or public offering of any securities of Grupo Financiero Banorte, S.A.B. de C.V. Neither the United States Securities and Exchange
Commission, the Mexican National and Securities Commission (Comision Nacional Bancaria y de Valores) nor any other state
securities regulator nor any securities regulatory authority in Mexico or elsewhere has approved or disapproved of the Company’s
securities or has made any determination as to the truthfulness or completeness of the disclosure in this document. Any
representation to the contrary is an offense.

» This presentation has been prepared solely for informational purposes and is not to be construed as a solicitation of an offer to
buy or sell any securities and should not be treated as giving investment advice. It is not tailored for nor targeted to the specific
investment objectives, financial situation or particular needs of any recipient. Neither this presentation nor anything contained
herein shall form the basis of any contract or commitment whatsoever. The information contained herein is in summary form and
does not purport to be complete.
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